WLLMAR CI TY COUNCI L PROCEEDI NGS
COUNCI L CHAMBERS
WLLMAR MUNI Cl PAL UTI LI TIES BU LDI NG
W LLMAR, M NNESCTA

March 18, 1998
7:00 p.m

The regul ar neeting of the Wllnmar Gty Council was called to order by the
Honor abl e Mayor Lester Heitke. Menbers present on a roll call were Mayor Heitke,
Counci| Menbers Verna Kelly, Ron Christianson, Bruce DeBlieck, Douglas Reese,
Ri chard Hal terman, Nancy Houl ahan, Vince Van Heuveln, and R ck Fagerlie; Present
9, Absent O.

Al so present were City Adm nistrator Mchael Schmt, Cty Attorney Richard
Ronni ng, Parks and Leisure Services Director Dale Johnson, Public Safety Director
Dan Strootman, Gty Engi neer Mel Qdens, Finance Director Steven Ckins, Planning
and Devel opnent Services Director Bruce Peterson, and City Cerk Kevin Halliday.

Proposed additions to the agenda included Rice Hospital ownership/tele-
conf erence.

Counci| Menber Reese offered a notion adopting the Consent Agenda which
i ncluded the following: Cty Council Mnutes of March 4, Minicipal Uilities
Conmmi ssion M nutes of March 9, Rice Hospital Board M nutes of March 11, Building
I nspection Report for February, Senior Council Mnutes of March 4, Zoni ng Appeal s
Board M nutes of March 9, Airport Advisory Conmttee Mnutes of March 9, Housi ng
Task Force M nutes of March 10, and Pl anning Comm ssion Mnutes of March 11,
1998. Council Menmber Kelly seconded the notion which carri ed.

Loren Engel by, representing the Soil and Water Conservation D strict,
appeared before the Mayor and Council to provide an update on the Grass Lake
Proj ect. It was noted a ditch petition would be needed to deternmne the
benefited property in the Gass Lake watershed. The petition would require
assi gnnent of an engineering firmand certified viewers. Cost estinates exceeded
$300, 000 for engineering and devel opnent of plan sheets. M. Engel by was
offering an alternative plan which would minimze engineering costs, yet prepare
the data on benefited property for the project. This plan wuld cost
approxi mately $23,000 for ditch viewers and $28,000 in engineering costs.
M. Engel by was not requesting a contribution fromthe City at this time and was
only inform ng the Council of recent devel opnents. Follow ng a short question
and answer session, staff was directed to place the matter on the Finance
Conmittee agenda for further discussion.

The Finance Conmittee Report of March 9, 1998, was presented to the Mayor
and Council. There were six itens for Council consideration.

ItemNo. 1 The Committee was inforned by staff of an additional investmnent
of $110,000 into the Industrial Initiative Program The investnment was to the
Rel co Devel opment Corporation for the purchase of equipnent. This brings the
total City involvenent in the Initiative Programto $411,000. This matter was
for information only.

I[tem No. 2 The Committee was inforned by staff, as a follow up to previous
Conmittee action regarding the future of a Rice Menorial Hospital, that a tele-
conference with individuals from Marion, Illinois, was scheduled for Friday,
March 13, 1998, at the Lakeland Medical Center. Marion is a community that has
experienced the recent sale of their public hospital.

The tel e-conference would give the Conmittee an opportunity to discuss the
i npact of the Marion sale on the community, Hospital and staff. This matter was
for information only.

ItemNo. 3 The Committee reviewed the Proposed 1999 Budget Cal endar.
Following a brief discussion, the Cormittee was recommending to the Council



adoption of the 1999 Proposed Budget Cal endar as presented. Council Menber Kelly
noved to approve the recomendati on of the Finance Commttee with Council Menber
Fagerli e seconding the notion which carri ed.

IltemNo. 4 The Conmittee was inforned by staff that the City has been
notified of an anmendment to the grant awarded to the Cty from the State
Department of Children, Famlies and Learning for the Library expansi on project.
The additional ampbunt of $17,230 was avail abl e because of carryover in LSCA II
funds. This brings the total grant award to a total of $195,191. The Committee
was reconmending to the Council to introduce a resolution anmending the Library
Construction Budget to $4, 695, 191.

Resolution No. 1 was introduced by Council Menber Kelly, seconded by
Counci|l Menber Fagerlie, read by Mayor Heitke, and approved on a roll call vote
of Ayes 8, Noes O.

RESOLUTION NO. 1

LI BRARY EXPANSI ON PRQJECT
AMENDED LI BRARY PROJECT BUDGET
ESTI MATED TOTAL COST $4, 695, 191

OTHER SERVI CES: RECEI VABLES:
Mce. of Qher Inpr.(Cntrt) $3, 295, 191. 00 State - G ant $ 195,191.00
O her Services 310, 000. 00 City-Local Option

Tot al : $3, 605, 191. 00 Sal es Tax 4,500, 000. 00

Tot al : $4, 695, 191. 00

OTHER CHARGES:
Site Dev. & Relocation $ 295,000.00 FI NANCI NG
Pr of essi onal Services 290, 000. 00 Bonds $4, 500, 000. 00

Tot al : $ 585, 000.00 St at e- Grant 195,191. 00

Tot al : $4, 695, 191. 00

Furniture & Equi pnent $ 505, 000.00

GRAND TOTAL: $4, 695, 191. 00 GRAND TOTAL: $4, 695, 191. 00

Dated this 18th day of March, 1998.

/sl lLester Heitke
MAYOR

/sl Kevin Halliday
Attest: CI TY CLERK
I[temNo. 5 The Committee reviewed the followi ng reports: 1997 Interest,
Decenmber Rice Hospital, January Rice Trust, and 1997 Lodging Tax. This matter
was for information only.

ItemNo. 6 The Committee listed the following itens for future agendas:
wat er nmain financing, future of Rice Hospital, Law Enforcenent Center financing,
proposed Civic Center fees, future Waste Treatnent rates, and 1997 Finance
Report. This matter was for information only.

The Finance Conmittee Report of March 9, 1998, was approved as presented
and ordered placed on file in the City Cerk’s Ofice upon notion by Council
Menber Kelly, seconded by Council Menber Fagerlie, and carried.

The Public Wrks/Safety Commttee Report of March 10, 1998, was presented
to the Mayor and Council by Council Menber Halterman. There were eight itens for
Counci| consideration.

ltemNo. 1 Jerry Schliep and Bruce Eddy, residents of 24" Street
Sout heast, appeared before the Conmittee to request consideration of the
acceptance of 24'"" Street SE by the Gty. The Conmittee reviewed a neno conparing
specifications of 24" Street to a typical Gty street. The main differences were
the length of the cul-de-sac and that Cty staff was not present during



construction. Staff reconmmended conditions be met prior to acceptance: 1)
there be no useful life credit; 2) the Gty be furnished with as-built plans;
and 3) necessary easenents and street right-of-way furnished.

The Conmittee was recomending to the Council to approve acceptance of 24"
Street Southeast as a Gty street contingent upon neeting acceptance conditions.
Council Menber Halterman noved to approve the recomendation of the Public
Works/ Safety Committee with Council Menber Reese seconding the notion which
carri ed.

ItemNo. 2 Staff presented to the Conmittee an agreenment with MhDOT for
the right to enter upon City property for the purpose of rehabilitating the
geol ogical marker |located in Thonpson Park. Upon conpletion of the
rehabilitation, the Gty will assune responsibility for maintenance.

The Committee was recomending to the Council to accept the agreenent and
authorize the Mayor and City Administrator to sign on behalf of the City.
Resol ution No. 2 was introduced by Council Menber Halterman, seconded by Counci l
Menber Reese, read by Mayor Heitke, and approved on a roll call vote of Ayes 8,
Noes 0.

RESOLUTI ON NO. 2

IT IS RESOLVED that the City of WIllmar enter into MiDOT Agreement No.
77102 with the State of Mnnesota, Departnent of Transportation for the follow ng
pur poses:

For rehabilitation, by the State, of the Geol ogical Society of Mnnesota's
Marker No. 8 to be perfornmed adjacent to Business 71-23 in Thonpson Park
within the corporate City limts under State Project No. 8816-37, and for
mai nt enance of the marker by the City.

IT IS FURTHER RESOLVED that the Mayor and the City Administrator are
aut horized to execute the Agreenent.

Dated this 18th day of March, 1998.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK

I[ltemNo. 3 The Committee reviewed a proposed agreenment with Bolton and
Menk for construction engineering services for reconstruction of the south
portion of First Street. The agreenent provides for construction inspection and
supervi sion of the project, preparation of all the required paperwork, diaries,
and contractor paynent requests at a cost of $167,300. The State will reinburse
the City the npjority of the cost, with the City' s portion expected to be
approxi matel y $14, 500.

The Committee was recomrending to the Council to approve the agreenent with
Bol ton and Menk and authorize the Mayor and Gty Administrator to sign on behalf
of the City. Resol ution No. 3 was introduced by Council Menber Halterman,
seconded by Council Menber Reese, read by Mayor Heitke, and approved on a roll
call vote of Ayes 8, Noes O.

Resol ution No. 3

WHEREAS the City of WIlmar desires to retain a consultant to provide
prof essional construction engineering services for Project No. 9605 (south
section of First Street Turnback) for the Gty of WIlmar; and

VWHEREAS a proposal has been nade by, and an agreenent prepared to retain,
the firmof Bolton and Menk in an ampunt of $167,300.00 for said services;
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NOW THEREFORE, BE | T RESOLVED by the City Council of the Gty of WIInar
that said agreenent be approved and that the Mayor and City Adnministrator be
aut horized to execute the sane.

BE | T FURTHER RESOLVED that funding for said services be from Turnback
Proj ect Funds.

Dated this 18th day of March, 1998.

/sl lLester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CITY CLERK

I[temNo. 4 Staff informed the Committee of the required assessnment hearing
on the First Street Turnback Inprovements (Project No. 9605). Fol | owi ng
di scussion, the Conmmittee was recommending to the Council to call for an
assessment hearing for Project No. 9605. Resol ution No. 4 was introduced by
Counci | Menber Halterman, seconded by Council Menber Kelly, read by Mayor Heitke,
and approved on a roll call vote of Ayes 8, Noes O.

RESOLUTI ON NO. 4

CALLI NG HEARI NG ON ASSESSMENTS FOR
PRQIECT 9605 FI RST STREET | MPROVEMENTS

VWHEREAS, the City Cerk-Treasurer with the assistance of the Gty Engi neer
has prepared an assessnent roll for Project 9605 First Street |nprovenents, and
sai d proposed assessnent roll is on file with the Cerk-Treasurer and open to
public inspection.

NOW THEREFORE, BE I T RESOLVED by the Gty Council of the Cty of WIInmar,
M nnesota, as follows:

1. The O erk-Treasurer shall publish notice that this Gty Council will
nmeet to consider the proposed assessnents on April 15, 1998, at 7:02 p.m in the
Counci | Chanbers, Minicipal UWilities Building, 700 West Litchfield Avenue,
Wl mar, M nnesota.

2. Said notice shall also be mailed to the owners of each parcel of
property described in the assessnent roll.

3. Such notice shall be in substantially the following form (On file in
the City Cerk’'s Ofice)

4. Said notice shall be published by the City Cerk-Treasurer in the
of ficial newspaper at |east two weeks prior to the hearing and nailed by said
Clerk-Treasurer to the owners of each parcel described in the assessment roll.

Dated this 18th day of March, 1998.

/s/ Lester Heitke
MAYOR

/s/ _Kevin Halliday
Attest: CI TY CLERK

I[temNo. 5 The Committee discussed inprovenents scheduled for the 1998
construction
season. Thi s
matter was for
i nformation only.



ItemNo. 6 The Committee reviewed a letter and draft agreenment between the
City of WIlmar and Kandi yohi County for construction and operation of a Law
Enf orcenent Center. The County is seeking a nmore formal conmitnent to the
project. The City's share is estinmated at $1.5 nillion at 5.8 percent interest
which will result in an estimted annual service cost of $115,000 for 25 years.
Operation and nai ntenance costs are expected to increase by an estinmated $20, 000
annual | y.

Fol I owi ng a general discussion including a review of estinmates to renodel
and operate as a separate unit out of the existing Public Safety Buil ding, the
Conmittee was recommending to the Council to participate in a joint Law
Enf orcenment Center with Kandi yohi County and direct staff to continue di scussions
regarding the terms and conditions of a proposed agreenent.

Counci| Menber Halterman noved to approve the recomrendati on of the Public
Works/ Safety Committee with Council Menber Kelly seconding the nmotion. Wayne
Thonpson, Kandi yohi County Coordi nator, appeared before the Mayor and Council on
behal f of the County Board to present an update on the recent County Board
decision to nmove ahead with the jail, dispatch center, and County/Cty Law
Enf orcenment Center. M. Thonpson added clarity to the proposed cost-sharing
agreenent between the City and County for the | aw enforcement center. Coments
regardi ng the use of the vacated downtown Courthouse offices were discussed. It
was noted the present jail would remain as a holding facility for the courts and
that a downtown police presence could remain. Overall project financing options
wer e discussed. Judge Don Spilseth was present to answer Council questions
regarding jail sentencing, case |oads and future Courthouse renpdeling to neet
the District Court needs. Followi ng a |lengthy discussion, the nmotion to approve
participation in the Law Enforcenent facility carri ed.

ItemNo. 7 Staff requested permission to subnit a grant to the Departnent
of Natural Resources for an addition to the bike path system The addition would
extend the sidewal k area that extends along Civic Center Drive to line up with
the State Trail Headquarters at the Gvic Center parking lot, and ultimately link
up with the High School’s trail system The maximum to be applied for is
50 percent funding with a total estimated project cost of $55, 500.

The Committee was recomending to the Council to allow staff to submit an
application for the grant. Counci| Menber Halternan noved to approved the
recomendati on of the Public Wrks/Safety Cormmittee with Council Menber Reese
secondi ng the notion which carried.

ItemNo. 8 Staff informed the Committee of a house burn planned for
April 30, 1998, at 826 O af Avenue Northwest. This matter was for information
only.

The Public Wrks/Safety Conmittee Report of March 10, 1998, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci| Menber Hal ternman, seconded by Council Menber Kelly, and carri ed.

The Labor Rel ations Conmittee Report of March 11, 1998, was presented to
the Mayor and Council by Council Menber Reese. There was one item for Council
consi derati on.

I[tem No. 1: The Commttee continued its discussion of a proposal to
reorgani ze the Public Wrks Department. Cty Administrator Schmt has subnmitted
a proposal nanming Gty Engineer Mel Qdens as Public Wrks Director/Cty Engineer.

The reorganizational pr oposal i ncludes recomendations for additional
conpensati on.

Fol | owi ng di scussion, the Commttee was recommending to the Council that
Gty Engi neer Gdens be appointed Public Wrks Director and that his annual salary
be increased from $61,082 to $63,535; further that Superintendent Ron
G |l bertson’s annual salary be increased from $49, 691 to $50,684. Council Menber
Reese noved to approve the recommendati on of the Labor Relations Committee with
Counci| Menber Kelly seconded the notion which carried.



The Labor Relations Commttee Report of March 11, 1998, was approved as
presented and ordered placed on file in the City Cerk’s Ofice upon notion by
Counci| Menber Reese, seconded by Council Menber Christianson, and carried.

The Conmmunity Devel opment Conmmittee Report of March 12, 1998, was presented
to the Mayor and Council by Council Menber DeBlieck. There were five itens for
Counci| consideration.

I[temNo. 1 The Commttee discussed a staff proposal to extend building and
fire code enforcenment authority beyond the City limts. State statute gives
cities the authority to extend code enforcenent authority a maxi numof two mles
out side corporate limts.

The Conmittee reviewed letters fromthe Building Oficial and Fire Mrsha
as well as photographs of substandard construction within the two-mle limt.
There was general agreement among Conmmittee Menmbers that such extraterritoria
authority be pursued. At a future neeting staff wll present additional
information and a map of the proposed enforcement area. This matter was for
i nformation only.

ItemNo. 2 Staff presented to the Comittee an update on the Library
project. The project is on schedule for a Spring bid letting. This matter was
for information only.

I[tem No. 3 The Committee reviewed an update on the environnental review
process for the proposed new airport. The environmental scoping process is
schedul ed to be concluded in April, with final environnental reviewto begin in
May. This matter was for information only.

Item No. 4 Staff provided information to the Conmmittee on a variety of
commercial/industrial projects which are either planned or already under
construction. Anmong the projects discussed were two new office buildings, a new
bagel restaurant, Jenni e-O foods expansion, and several other significant retail
projects. This matter was for information only.

I[temNo. 5 The Committee considered a proposal by a developer from
Sartell, Mnnesota, to develop 50 units of assisted |iving housing on the forner
Ki ndl ehope site. The devel oper was requesting tax increment financing to assist
with some denolition and site preparation costs.

The Conmittee discussed the housing market as it relates to assisted |iving
facilities. Several questions were raised regarding the type of TIF district to
be established and the potential inmpact on |ocal governnent aids. The Comittee
was recomrendi ng to the Council that staff be directed to express interest to the
devel oper and to solicit nore detailed information for a future presentation by
t he devel oper. Council Menber DeBlieck noved to approve the recomendati on of
the Community Devel opment Conmittee with Council Menber Fagerlie seconding the
noti on which carried.

The Conmunity Devel opnent Committee Report of March 12, 1998, was approved
as presented and ordered placed on file in the Gty Gerk’s Ofice upon notion by
Counci| Menber DeBlieck, seconded by Council Menber Fagerlie, and carri ed.

The Mayor and Council considered a request from VFW Post 1639 for a two-
year renewal application for full ganbling privileges. It was noted the
application was |acking necessary bank information signatures. Subject to
necessary signatures, Resolution No. 5 was introduced by Council Menmber Reese,
seconded by Council Menber Halternman, read by Mayor Heitke, and approved on a
roll call vote of Ayes 7, Noes 1 - Council Menmber Van Heuvel n voted “No.”

RESOLUTI ON NO. 5

REQUESTI NG THAT THE M NNESOTA GAMBLI NG CONTROL DI VI SI ON
APPROVE THE APPLI CATI ON FOR A PREM SE PERM T RENEWAL FOR THE
VFW POST 1639 OF W LLMAR, M NNESOTA



WHEREAS, the VFW Post 1639 has applied to the M nnesota Ganbling Control
Division for a Class A Prenmise Permt at 1108 East H ghway 12, WII mar,
M nnesot a.

NOW THEREFORE, BE | T RESOLVED by the City Council of the Gty of WIInar
that the City approves of the application for a Class A Prem se Permt for the
VFW Post 1639 and respectfully requests that the M nnesota Ganbling Control
Di vi sion approve the Class A Prem se Pernit application for the VFW Post 1639.

Dated this 18th day of March, 1998.

/sl lLester Heitke
MAYOR

/s/ __Kevin Halliday
Attest: CITY CLERK

The Mayor and Council considered a prelimnary plat of Park R dge Addition.
It was noted John Hol thusen proposed to plat his property into three lots for
additional office devel opnment. The Pl anning Conm ssion has approved the
prelimnary plat with two conditions requiring additional easenments and site
drai nage. Council Menber Kelly nmoved to approve the prelimnary plat of Park
Ridge Addition with the conditions stipulated by the Planning Conm ssion.
Counci| Menmber Reese seconded the notion which carried.

Mayor Heitke called for a recess at 8:37 p.m and reconvened the neeting at
8:47 p. m

At 8:47 p.m Planning and Devel opment Services Director Peterson presented
to the Mayor and Council the 1997 Pl anni ng and Devel oprment Servi ces Depart nment al
Annual Report. Following a brief question and answer period, the report was
ordered placed on file in the Cty derk’s Ofice.

Mayor Heitke recalled the Rice Hospital tele-conference conducted on
March 13, 1998, regarding the experience of the community of Marion, Illinois,
| easing their hospital to Community Health Services. The Mayor expressed his
opi nion and rel ayed coments received fromnmany |ocal citizens to not pursue a
change in ownership of the Hospital. Council Menbers expressed their goal to
provi de assurance that Rice Menorial Hospital remmins a viable nedical facility
and to that extent, expressed a need for further information. Followi ng a short
di scussion, it was agreed to allow the Finance Committee to continue to work
t hrough the process. This matter was for information only.

Announcenents for Council Conmittee neeting dates were as follows: Fi nance,
March 23; and Housing Task Force, March 24, 1998.

There being no further business to come before the Council, the neeting
adjourned at 9:30 p.m upon notion by Council Menber Reese, seconded by Counci l
Menber DeBlieck, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCI L



